
While the land and marine environments in which the Project will be developed are distinct and varied, it is  
the high biodiversity and largely undisturbed expanses of tropical forest of the Upstream Project Area that  
are the focus of this Biodiversity Strategy. This area contains the highest concentration of high value 
biodiversity attributes and is also where the bulk of potential biodiversity related impacts are predicted to occur  
(Coffey Natural Systems, 2009). The Biodiversity Strategy therefore applies to the Upstream Project Area only.

Nonetheless, the Project has also developed numerous mitigation measures, monitoring and management 
plans for the Marine Area and LNG Facilities sites and a list of these documents is presented in Appendix 3 of 
this document.

The Biodiversity Strategy is applicable to the construction and operations phases of the Project. Biodiversity 
management during decommissioning and abandonment will be addressed in due course as part of Esso 
Highlands Limited’s Site Closure and Decommissioning Plan.

3.1 RELATED PROJECT DOCUMENTS

A number of environmental reports and documents have been produced to date for the Project. The key 
documents are outlined below.

3.1.1 Environmental Impact Statement

Esso Highlands Limited prepared the PNG LNG Project Environmental Impact Statement (EIS), which 
sought approval to construct and operate the Project, under s. 53 of the Environment Act 2000 and under 
the direction of the Department of Environment and Conservation’s (DEC) s. 50 Notice to Undertake an 
Environmental Impact Assessment dated 31 May 2007. 

The EIS and its appendices encompass the entire Project Area (i.e., Upstream, Marine and LNG Facilities) 
and describe the Project, the environmental constraints and planning process and the impacts and mitigation 
measures. The EIS was submitted to the DEC, Port Moresby, in January 2009, and an environment permit 
was subsequently issued to Esso Highlands Limited on 9 September 2009.

A number of suitably qualified, world-class specialist subconsultants were engaged as part of the EIS, 
particularly in the biodiversity and social fields, and the EIS draws upon their work. Approximately 120 
technical consultants from some 30 specialist organizations, many with extensive biodiversity, social and 
cultural heritage knowledge and experience in PNG, contributed to the preparation of the EIS.

Figure 3.1 shows the content and structure of the EIS. The EIS appendices are listed in full in Appendix 2.

3.0 Scope of Document

Plate 3.1: Kikori Project Community Awareness  
and Mitigation Roadshow presentation  
(November 2008)

Plate 3.2: Project Awareness and Environmental 
Inception Report Roadshow presentation 
to DEC and other government officials 
(November 2007)
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The EIS is currently available at http://www.pnglng.
com/commitment/environment.htm.

3.1.2 Environmental and Social 
Management Plan

Esso Highlands Limited developed an Environmental 
and Social Management Plan (ESMP) for the Project. 
The ESMP includes the mitigation commitments 
identified in the EIS and additional measures required 
to implement construction-related good industry 
practice, EIS approval conditions stipulated by the 
PNG Government and applicable International 
Finance Institution requirements. The ESMP:

 ▪ Scopes the current environmental and social 
aspects relevant to the Project.

 ▪ Provides an overview of the environmental and social risks associated with its construction.

 ▪ Outlines environmental and social management and mitigation actions and monitoring requirements.

The objectives of the ESMP are to: 

 ▪ Describe specific measures required to implement construction-related management and mitigation 
commitments made in the EIS.

 ▪ Describe specific additional measures required to implement construction-related good industry practice, 
EIS approval conditions stipulated by the PNG Government and applicable International Finance  
Institution requirements.

 ▪ Outline the roles and responsibilities of the environmental and social management organization for the 
Project.

 ▪ Communicate environmental and social expectations throughout the PNG LNG Project organization.

 ▪ Establish the framework and minimum requirements for Contractors’ ESMPs.

The ESMP is applicable to all phases of construction and drilling execution for the Project. However, as only 
execution of Phase 1 is sufficiently defined, the ESMP will be updated prior to each subsequent development 
phase. The ESMP is not applicable to operations; an Operations ESMP will be developed at least six months 
prior to commencement of production.

A series of discipline-specific environmental management plan and social management plan documents are 
included as appendices to the ESMP, and are listed in Appendix 3. As discussed in Chapter 8, some of the 
environmental management plan documents included in the ESMP constitute an integral part of the process 
established in this Biodiversity Strategy.

3.2 INTENDED USERS AND AUDIENCE

The Biodiversity Strategy is an Esso Highlands Limited document that aims to communicate the company’s 
biodiversity management objectives and strategy internally to the Project Team and externally to direct and 
indirect stakeholders and interested parties. The Biodiversity Strategy shall be available to the public on the 
Project website (http://www/pnglng.com/).

Plate 3.3: Lea Lea Project Awareness and 
Environmental Inception Report Roadshow 
presentation (November 2007) 
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3.3 DOCUMENT CONTROL 

The Biodiversity Strategy is a controlled document stewarded by the PNG LNG Project Environmental and 
Regulatory (E&R) Department.  

Changes requiring modifications to the Biodiversity Strategy will be incorporated in accordance with the 
process defined in Company’s Management of Change Procedure. 

Changes will be notified to relevant parties, including the Project Team, the Lender Group, the Independent 
Environmental and Social Consultant (IESC). 
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